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Abstract: The purpose of this paper is to elucidate the organizational capabilities (common ground) of acquiring
firms to conduct effective PMI, and to identify the mechanisms for transferring organizational capabilities to
acquired firms. To this end, we hypothesize that a moderate balance of control, cooperation, and respect for
autonomy over the acquired company is effective in PMI, and define "common ground" as the organizational
capability for management integration possessed by the acquiring company to realize this balance. | then identified
the elements of "common ground" that function effectively in actual M&A transactions, and attempted to elucidate
the functions they fulfill in the integration process.

Keywords: Structural Integration, Coordination-Autonomy Paradox, Modified Grounded Theory Approach
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HFF) & #ERL. Coordination-autonomy trade-off in PMIL.
Source : Puranam and Vanneste (2016)

(HAT) Coordination-autonomy trade-off in PMI. Source : Puranam and Vanneste (2016) # % & IcZEH/ERK
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