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Abstract: The purpose of this paper is to analyze the mechanism for inducing the chicken egg problem in the
platform strategy in terms of creating movable estate based on MaaS led by MONET Technologies Inc. The paper
refers to some examples of collaborations with local governments and consortium member companies, and
presents issues from the perspective of promoting a two-sided platform strategy. There are factors that promote
the participation of service providers in user groups in order to exert same-side and cross-side network effects.

As a result, the pursuit of know-how for creating movable estate, organizational reform to new businesses,
clarification of business merits and profits, and establishment of laws and regulations will be presented as

implications in the paper.
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