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Perspectives of consortium type business model in automotive OS
— The study of the AGL case led by Toyota —

Kazuhiko Kato & Junichi Takagi

Abstract: The purpose of this paper is to derive strategic issues of automotive OS
project AGL: Automotive Grade Linux led by Toyota Motor Corporation in the
changing automobile industry. Accordingly, the paper compares the case with similar
business model cases in the layer structure, and obtains knowledges from the
viewpoint of product strategy. As a result, the paper proposes the recognition of the
risk of commoditization, the importance of ensuring profit and the essentiality of

data enclosure.
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